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they hitherto had been neglected, these incidentals offered so much room for improvement that the result of the aggregate was amazingly beneficial. No one had suspected how much time actually had been lost by unnecessary motions and faulty arrangement. Taylor shed light in every nook and corner of the daily routine, and examined everything in the effort for well-planned use of time. His ability to grasp things fully and with keen perseverance to draw from the knowledge attained its practical application, together with his wonderful knowledge of men and his true love for humanity, enabled him to win a success which has aroused the astonishment and admiration of the world.
I now turn to the question, "In what measure thus far have results been obtained in Germany by the application of the Taylor principles?"
In some places very noteworthy beginnings have been made. In many places there exists the "earnest intention "to gain the economic and social advantages resulting from the use of the new doctrine. However, success in the sense of favorable or unfavorable economic influencing of results in industry in general presupposes a longer existence of the new system. But we cannot yet speak of this, for a general dissemination of this new theory in the economic circles of this country has taken place only within the last two years, in spite of the publication in German of the basic Taylor writings, as far back as the beginning of 1909. If, therefore, I can report but little of our experiences in Germany with "scientific management" (as the Taylor doctrine has justly been termed of late), I may never-